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Your generosity has changed
805 lives and created $1,702,712
of social value!



A note from
the CEO

             It's not a year I would choose to repeat but it did help to show what is most
important to us all. Upside's core work rose to the fore and its value proved greater
than ever. The resilience of mentoring relationships shone through during the
pandemic, and amazingly we didn't have one relationship break up because of covid in
2020. Whilst face to face contact was limited, connecting in all the other ways
became the 'norm'. A real surprise amidst a pandemic was how many people wanted
to get involved in their community and do something practical to help. We were
inundated with volunteers as mentors and it's been awesome to see them turning that
motivation to help into meaningful connections with young people.

I needs to acknowledge the huge efforts and sacrifices of the staff in 2020. The
uncertainty, willingness to reduce hours, pack food parcels and do whatever it took to
ensure the young people, families and mentors of Upside were supported was beyond
admirable. To look at the outputs and outcomes now you wouldn't know the
mountains and valleys that were traversed last year. It's a real privilege to lead such a
committed and skilled team. 

A huge highlight for me was working to galvanise our partnership programme in
2020 with the launch of Coast Mentoring in Whangaparaoa. This means Upside
mentoring is now working in 4 locations across Aotearoa and shows the effectiveness
of partnership and collaboration rather than replicating and competing. I really believe
this has to be the model for scaling the impact of charities in NZ in the future. 

Finally, working with Sir Bill English and the team at ImpactLab to understand the
social return on investment for Upside really was the best way to end the year. A
470% return is something that all the mentors, staff, donors and supporters should 
be proud of. Oh and we changed our name - welcome to life on the Upside! 

- DAVE ROBERTSON 
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A note 
from our
partners.

1. Tipu Skills for Life - Tauranga

2. Springboard - Snells Beach

3. Coast Mentoring - Whangaparaoa

"Tipu Skills for Life, has had the privilege of working with Upside since April 2019. During this time we have so appreciated the
professional and quality work and systems that Upside have demonstrated. We have had consistent support through Zoom
calls or phone calls and regular visits or invitations to appropriate seminar events run by Upside. We are running the Upside
mentoring service with our young people in Tauranga, and consider the Upside system, follow through, and attention to detail
to be the highest quality available. I would highly recommend Upside, its management and staff to any agency."

- Stuart Caldwell, National Director

"Upside and Springboard have been in partnership since the beginning of our mentoring programme in 2010. It has been a great
collaborative journey in discovering the best ways to support young people in our community. We value the expertise, the personal
support, the resources and systems but more so the connection this partnership promotes. There's a real synergy at the core of our
organisations that operate from the heart for relationship, which enables influence from there we can empower change. It's the core
value of partnership in practice that has a wide reaching impact on our community and in our young people, and Upside has played a
big role in that over the years."

- Dan Gray, General Manager

"We wear the Upside badge with great pride on the Coast! Partnering with Upside has made getting started on the mentoring journey
in our community a smooth and easy process. Our community has received the programme with great confidence knowing that there
is years of tried and proven processes behind the programme. We have been well supported by the professional and fun Upside team
at every stage of the journey. Partnering with Upside, has also meant we have access to an excellent database system which will
enable us to effectively manage the anticipated future growth of the programme. Overall, the Coast Mentoring team are very grateful
for the generous support Upside has provided by way of resources, advice and encouragement."

- Caitlin Watson, Mentoring Project Manager



A note 
from our
hub leaders.

2. Otahuhu Intermediate
"Since we have been working alongside Upside, there have been many successful matches with mentors who get to see the young
person regularly and gives the young person a chance to explore places they may not get to see or experience.

The feedback I have had from the students is awesome. They can't till they get to see their mentor again with a huge smile on the
young person's face as they are talking about Upside Youth. 

Also feedback from the caregivers/parents has been delightful, that they can see how excited their child is from having a mentor
and that it gives them something to look forward to. From an agency view, I can see the positive impact it has on the whole child’s
environment. From within the child, school and within their home from having a positive engagement from a Mentor."

- Savannah Pedofsky (SWIS)

1. Panama Rd School
"We are indebted to Upside mentoring for the support they have given to our students at our school over the past two and a half
years. Ten of our Year 4 to 6 students currently have Upside mentors who meet with them weekly to talk, go on outings and support
them. Previously a number of mentors have attended the end of year school Prize Giving and Cultural Festival. It was wonderful to see
the mentors thoughtfully giving up additional time for our students.

Upside staff also attend our assemblies and Powhiris. They provide us with gifts that we are able to award as prizes. In 2020, Upside
set up a hub at our school. They are in our school every Thursday and attend the weekly Special Educational Needs meeting.

We greatly appreciate all that Upside has done and continues to do for our school community at Panama Road School. The staff at
Upside are such cheerful, positive and enthusiastic people who have a real 'can do' attitude. They are a great bunch of people to be
around." 

- Elisabeth Price (Deputy Principal)



A note from a parent.

My daughter, Greta, suffers from anxiety which has become much more severe since starting at college last year.
She was hardly attending school, had become isolated from her peers, didn’t really want to do anything that involved

interacting with other people and mostly just wanted to stay home all the time. 
 

I was really impressed with the effort and care that Upside took in matching Greta and her mentor, Rachel. I didn’t
really know what to expect but when we first met Rachel alongside Kimberly there was a kind of instant connect

between us all. Both Greta and I immediately felt at ease with Rachel and it did not take long before a warm, trusting
relationship grew between us all. 

My daughter fully trusts Rachel and thinks the world of her. Rachel has been amazingly supportive to Greta and
encourages her in her interests,

 
I cannot thank Upside enough for connecting Greta, and myself, with Rachel. I am so extremely grateful for the close

friendship that has grown from this connection and will definitely continue into the future. Although Greta still
suffers from anxiety she is a lot more confident and has become very open with Rachel. She is attending school

much more regularly and has even made some new friends. 
 

My only regret is that we did not know about Upside sooner. Engaging with a mentor has been life changing for us
and I am always happy to share with others how great and positive our experience with Upside and Rachel has been. 

 
 



2020 Highlights

In March, Brothers in
Arms became Upside! 

 
We love our new name

(and look)!

1 2 3 4
COVID-19 may have

thrown our whole lives
into limbo but Upside was
able to pivot and here we

are still helping young
people in our community

Our usual camp plans were
put on hold in 2020 due to

the pandemic. However
our mentors went above
and beyond to provide an

alternative day out at
Rainbows End for our
lucky young people

After a year of
cancellations and

disruptions, we were able
to end the year on a high

with a graduation and
christmas party



Research
At Upside we’re in a continuous cycle of improvement.
We’re endlessly curious about how we can work together to
achieve better outcomes for young people, their whānau
and volunteer mentors. 

To help us answer our questions, in this reporting period we
completed three external academic research projects. 

1

2

3

Impact Lab compared the positive outcomes we achieve for
young people to the cost of each Upside mentoring
relationship. They determined Upside’s social return on
investment (SROI) is $1:$4.70. This means for each dollar
invested into Upside, we can return $4.70 of value for each
child. How cool is that!

Next, Auckland University of Technology (AUT) researchers
helped us substantiate how integral the Upside Mentoring
Coordinators are to the success of the mentoring
relationship. In 2020, 94% of Upside mentoring relationships
lasted 12 months or more - 28% higher than the international
average for comparable mentoring programmes. We
associate this success to the expertise and commitment of
our Upside Mentoring Coordinators.

Finally, University of Auckland researcher Dr. Pat Bullen’s
comprehensive research told us that the whole whānau are
better off with an Upside mentor. This research shows
Upside mentors add to the social ecology of the families by
adding support and care when needed. This is important
because children are better off when their parents are less
stressed and feel more supported. 

All research reports are available, on request from info@upside.org.nz.

mailto:info@upside.org.nz


Changing lives in four locations
In 2020, Upside supported 161 mentoring relationships across four sites in Auckland,
Tauranga, Whangaparaoa and Snells Beach. 

That means 805 people directly benefited from Upside mentoring relationships including 161
young people. 

55 lives changed, including

11 young people

120 lives changed, including

24 young people

75 lives changed, including

15 girls in year 6

555 lives changed,

including 111 young people

Auckland Tauranga Snells Beach Whanagparaoa



In 2020, 94% of Upside mentoring
relationships lasted 12 months or more -
28% higher than the international average
for comparable mentoring programmes*. 

And, we’re getting better and better at
supporting our mentoring relationships to
success - in 2018 we had a 84% success
rate. 

*DeWit, D. J., DuBois, D., Erdem, G., Larose, S., Lipman, E. L., & Spencer, R. (2016). Mentoring relationship closures in Big
Brothers Big Sisters community mentoring programs: Patterns and associated risk factors. American Journal of Community
Psychology, 57(1-2), 60-72.
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